
Village Centre AGM Year end 2023 Treasurers Report 

 

Introduction 

This report accompanies the Balance Sheet and Statement of Profit or Loss to furnish the reader with more 

explanation and detail of the figures that contribute to the overall financial results for 2023. 

Income 

In 2023 we have realised £21,467 in income. This is 86% of our budget. We have seen a stable stream of 

‘regular hirers’, with ‘occasional’ hirers revenue not quite hitting our expectations in volume and occupancy. 

Notably the regular use from Ninny’s House nursery has given a great boost to those usual hirings but comes 

at a loss of the prior Parish Council occupancy. The graph below does indicate how we have fared in lettings 

income over the last 5 years. You can see we have not been able to recover the main hall lettings income to 

the pre pandemic levels; and indeed we see a dip in 2023 for each room, except the club room which records 

the nursery income. 

 

  

 

Cultural activities are a key deliverable of our constitution to provide opportunity for the village to come 

together. We never aim to generate income exclusively in this area and look to be in the margin between 

break-even as a target and accept a loss of no more that 5% of total annual lettings. This year that hurdle is 

£1,031. Our cultural activities recorded a loss of £250, well within that tolerance. I am not at all therefore 

disappointed to report the overall result of the films and travelling productions we invited to entertain the 

community. The enjoyment of the open-air production, pantomime and monthly film is core to our values. 
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The licence income has contributed £200 towards the cost of £180 of us having a licence. The Kitchen and 

Bar income contributed £640. The bank interest we received as a result of longer-term savings gave us a 

sum of £338.61. We have also been lucky enough to receive £120 in donations from the community.  

Expenditure 

As a committee, we always make very strategic spending decisions. In line with higher hiring volume 

naturally come inflated costs, and vice versa. Our responsibility is to manage these costs before accepting 

other expenses. The Pandemic had certainly put the majority of planned spending on hold in the prior years. 

This situation you will see we worked to correct again this year. However, due to difficulty engaging 

suitable contractors, we are still playing catch-up into 2024. Maintenance costs were £6,462 on a budget of 

15K. We have now completed the project for the new lighting - a final bill hitting 2023 expenditure - but 

plans to the club room exterior walls and windows replacements are carried forward into 2024. A notable 

portion of this 2023 spend includes electrical exploratory work and plumbing repairs alongside heating 

maintenance. 

Heating costs were higher than budget at 121%, total cost £4,836. We have been billed for five deliveries. 

However, this was lower in 2022 so some cost would be from that year’s usage. Cleaning spend (£3,678) 

was 82% of budget, reflective of usage being more constant than piece meal. We have not had the benefit of 

a caretaker to help manage the smooth day to day running, therefore lower spend than expected was realised. 

Something we have corrected in 2024. Electric is 85% of budget (£4,250). This is based on some ‘true up’ of 

estimated bills. Again a portion of usage is paid in 2024. We did increase our budget significantly in this 

area and are happy to be able to cover this, as per all consumers we are at the mercy of much inflated costs. 

Of the £6,522 spend on new equipment, £6,347 is the electrical installation cost of our new lighting in the 

main hall. Our insurance premium increased just shy of £200 in 2023 at £1,303. Our licences costs PRS/PPL 

and premises licence are also static, based on prior year incomes, so £594. Our water bill has taken us to 

96% of budget - £765 just lower than 2022. Administration & Sundries has come in much lower at 54% 

budget, an area we looked to control due to lower lettings. The service contract for fire and security, 

broadband and plumbing maintenance was 98% of budget. 

This has left us with a deficit this year of £8,575.26 against the budgeted loss of £16.5k. This is a direct 

result of us using the surplus amounts gained in prior years for the lighting. However, as described we are 

yet to action all the delayed projects. To be in a position to follow through with the commitment to ensure 

the facilities are well maintained, we will continue reinvesting the funds in buildings maintenance projects 

and continue to look at ways we can support our community focus mandate through upcoming events like 

the forthcoming Bourne Fest. 



 

Cash at Bank 

We have a healthy bank balance, of £14K in the cash account and 5K in the Gold (savings) account. Our 

£37k is in the Virgin charity account while we look to use this imminently on the windows and exterior wall 

among other required projects. This advantageous cash position is directly due to the efforts of our 

management committee members in efficient billing, cash collection and timely depositing into our account. 

Also, the use of internet banking and Bac’s transfers mean we collect cash efficiently and effectively with 

minimal risk of fraud so thankyou to our customers for swift payments.  

To summarise we have maintained our financial governance principles of excellent cash management and 

prudent spending coupled, with the good planning to consider more major projects requiring attention. This 

leaves us now with an expected deficit and due to surpluses brought forward we have the flexibility for 

required expenditure on maintenance and improvement. As ever, our strategy is to be as robust as possible to 

the rises in our uncontrollable costs, something we all feel as consumers in the current financial climate. 

Whilst, maintaining high quality upgrades to facilities with the view to secure the future needs and desires of 

the community, hirers, and stakeholders alike. 

Mel Cavell-Wells  

Trustee and Treasurer - 2 March 2024 
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Appendices 

Appendix I Balance sheet & Income statement 2023 

 

 

 

 



 

Appendix II Notes to the accounts 2023 

 

 

 

 

 

 


